Sandersville Downtown Development Authority Board of Directors
Sandersville Chamber of Commerce
603 S Harris St
Sandersville, GA 31082

October 15t 2026 - 11:30am

AGENDA

1L

Iv.

VIIL

Call to Order

Approval of September 24, 2026 Minutes

Financial Report

DDA Board Chair Report

. Event Updates: Board Menber Susan Lewis

. Motion to nominate and elect members to fill any vacant officer positions on the Board, as necessary.

. Motion to nominate a candidate to fill the vacant board member seat for the unexpired term of Chris Keveren, which expires in March 2028.

Motion to approve the proposed vision for the Ice House Property as a destination for fine and casual dining, catering services, entertainment,
and special events.

. Motion to recommend a prospective tenant, operator, or development partner for the Ice House Property to the City Council for consideration

and further action.

. Motion to pay invoice #2606660 to GMC in the amount of $9,055.00 for engineering of economic development project #LAT260009.

. Other business

. Public Comments



XIII. Motion to enter Executive Session — Property Matters, Personnel

XIV. Adjoun

Next Meeting: November 19t 2026, 11:30AM at The Chamber of Commerce



